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� JOEL RICH   

Climates and practices of leadership in primary schools 
 
The idea that the climate of the French primary schools must be carefully examined after the last 
publication of inquiries PISA, is henceforth imperative. The research driven here chooses to seize 
the nature of the relations crossed between teachers and directors/managers. Returning on the 
recent suggestions of the OECD to improve the functioning of schools by a better expertise of the 
directors/managers (Pont, Nusche, Moorman, Hopkins, 2008), the author chooses a theoretical 
entry connected to the recent works on the leadership and in particular to the distributed 
leadership (Spillane, 2008). The qualitative analysis of questionnaires shows the absence of such 
levels of leadership and suggests beyond, the poor organizational control of French schools as the 
possible limits of their efficiency. 

 
 
 

� ALAIN GUERRIER   

Functions and roles of head teachers in the french primary education 
system: contributions metaphorical 
 
This research aims to reveal the logic and concepts of the leadership of Head teachers in the French 
primary education system. The French teachers were asked to specify their profession in metaphors 
and then interviewed to provide further clarification. Simultaneously the North American theory of 
leadership in education proposed by Spillane & al. is analysed and deconstructed to the same 
dynamic specification to enable comparison to the picture given in the research. The confrontation 
obtained permits the unveiling of conceptions profoundly rooted in the French system and to 
measure the differences in the optimisation proposed by the US research. 
 
 
 

� LUCILE BONCOMPAIN-KATZ   

Social and professional climate.  
A comparative study between public and catholic schools 
 
In France, 13,4% of schools are catholic schools. In number of students, the pre-elementary and 
elementary catholic schools registered 892 115 children at the start of the school year on 2009, that 
represents 13,5 % of students of primary age schooled by our country. Catholic schools’ teachers 
pass the Concours de Recrutement des Professeurs des Écoles but are also recruited and formed in 
a specific way. Are the values lent to the specificity of the catholic education translated by a school 
climate different from the state education? What are the differences between public and catholic 
education in terms of recruitment and initial training of the teachers and the headmasters? Can 
they change social relationships within a teaching staff and the expression of the « distributed 
leadership »? This article tries to answer these questions by leaning on official texts on one hand 
and by confronting them with the results of our inquiry led by questionnaires on the other hand. 
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� SERGE LE BIHAN   

Distributed leadership, shared leadership: cooperation and power.  
Study of the leadership of headmasters in primary schools in France 
 
In France, a lot of research has documented the role of “principals” in the secondary school. Within 
the framework of a study carried out in LACES (EA 4140), the author investigates the mechanisms 
of teamwork in six primary schools through questionnaires and the individual interviews with the 
headmasters. The theoretical model was the distributed leadership (Spillane, Halverson, Diamond, 
2008). This study shows that for those tasks which imply people outside the school, the headmaster 
is the interface and that he can enforce actual distributed leadership. For the more pedagogical 
tasks, the leadership seems less obvious. Finally relational aspects and the attitudes to authority 
between the headmasters and the teachers are present in the exercise of the leadership. 
 

 
 

� LORENA  PEÑAILILLO, SERGIO  GALDAMES & SIMÓN RODRIGUEZ  

The discussion on the formation of middle leaders. Fundamentals, learning and 
challenges 
 
This paper develops the lessons and challenges derived from the implementation of training 
programs for middle leaders. These programas have been implemented during the years 2009 and 
2010, in a joint effort between the area of education of a district of Chile, and the CRECE program 
at the Pontificia Universidad Católica de Valparaíso, Chile. The program is based on leadership 
training involves passing through several stages. The initial stages involves knowing the challenges 
of a leadership roles, understanding the school as an organization in continuos improvement and 
stability, and integrating knowledge and initial skills to influence other teachers. Thus emerges the 
role of a middle leader, distributing leadership, and as a collaborator, mediator and facilitator of 
organizational improvement processes. This article proposes that these training programs should 
consider executing a team with expertise in the subject and work experience in an educational 
context, generate a high coordination with decision makers at local levels, a design methodology 
for developing knowledge influence individual and group level. This paper focuses the discussion of 
this stage in the development of educational leadership. 
 
 

 
� SIMON RODRIGUEZ & CAROLINA SALINAS   

The school as the learning organization and the improvement 
 
This paper develops conceptual guidelines about learning and school improvement. For this, we 
conducted a search and review national and international literature. From this review, we 
understand the continuity and sustainability of an improvement when applied deepen knowledge in 
the various programs (internal and external to schools), and in which the practices of principals, 
teachers and students do not understand how the addition or substitution of other new. The paper 
develops the key concepts of school autonomy, organizational learning, improvement and 
sustainability of distributed leadership, culminating in a proposal that accounts for the interaction 
of these concepts as variables that allow schools to understand how they learn and improve. 
 
 

 
� SIMON RODRIGUEZ, CRISTIAN CARDENAS & FABIAN CAMPOS  

Stories of learning and training of 8 principals. An approach to the training of 
educational leadership in Chile 
 
This research approaches the learning and paths developed during the exercise of 8 principals of 
schools with good performance. It was used the technique «Life Story». To this, it was rebuilt the 
path of the principals in 4 stages: high school, college, continuing education before become 
principal, and continuing education after become principal. For the training instances, it was 
considered learning of informal and formal instances. The results show 4 learning: communication 
and positive interpersonal relationships; teaching teacher role, teaching-learning, administration 
and managing. In relation to training instances, the most significant instances were those 
associated to informal instances. In addition, in relation with the methods of learning, the most 
discussed topics were: observation models, debates and practicing coordination and execution 
roles in real projects. Finally, this research intend to an approach to questions such as learning 
methods of principals and their daily itineraries, to develop effective and meaningful training 
programs to them. 
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� JEAN-MARIE DE KETELE  

The leadership of head teachers: striking a happy medium 
 
Based on the analysis of a work undertaken by French and English researchers, this concluding 
chapter draws the findings together in a model of distributed learning. This model comprises eight 
dimensions that are compared and contrasted. It reveals four founding principles of leadership that 
the author attempts to characterize and symbolize metaphorically. The findings pave the way for 
more extensive debate and further research.  
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� BAPTISTE JACOMINO     

The idea of a scientific pedagogy in Freinet’s work 
 
We find in Freinet’s work a radical critic of science. But he also defends a scientific pedagogy. This 
scientific pedagogy is not condemned because it would be free from all the impasses in which 
science was locked. Freinet imagines an intuitive science which would be able to grasp the 
movement of life and to perfectly direct the action of the teacher. This idea hides the fact that the 
lack of knowledge is constitutive of any teaching situation. But even if he masks this 
epistemological specificity of pedagogy, Freinet offers teaching techniques that allow to tackle this 
lack of knowledge and are a possible alternative to the impasses in which the idea of scientific 
pedagogy leads us. 
 

 
 

� ANDRE PACHOD      

 The teacher of Code Soleil: the vocation of missionary prophet 
 
More famous than Ferdinand Buisson’s Dictionary, the Code Soleil was an essential reference in the 
initial training and the daily life of teachers from 1923 to 1979. This Code words a set of advice and 
duties to exercise its profession; it also proposes an identity of the teacher in a secular and 
republican school project in one hand and a national and popular education on the other hand. The 
teacher is seen as a trainer who is symmetrical with an initial and continued vocation which turns 
around three basic paradigms: the appeal, the mission, the state of life. Through his word, his life 
and his work, he becomes the missionary prophet of the School of the Republic to love and to make 
loved. A man of Harmony and of concord, of horizon and of thousand cares, this moral, social and 
intellectual guide will be, however protected from the “clash of believes” and the big changes of the 
society and the school. His vocational identity will not resist to those evolutions, that identity; it will 
not be mentioned in the Code Soleil from the 1980. 
 

 
 
 

� AGATHE EVIN, CAROLE SEVE & JACQUES SAURY    

Teacher’s activity and cooperative dynamic in students’ dyads. A case study in 
climbing tasks in physical education 
 
This study analyzed how the teacher’s interventions influence cooperation between students in 
dyads in climbing. It was especially aimed to identify and characterize (a) the typical situations 
where the teacher’s activity was meaningful for one and/or the two students in the dyad, and (b) 
the effects of the teacher’s activity on the students’ cooperative activity. This study was carried out 
referring to the “course of action” theoretical and methodological framework (Theureau, 2006). 
The results showed five typical situations in which the teacher’s activity was meaningful for the 
students and two kinds of effects of the teacher’s activity on cooperation: “positive effects”, 
facilitation of cooperation between students thanks to development of their trust in the skills and 
the reliability of their partner’s activity, and “negative effects”, harmful to the cooperation. These 
effects are interpreted in relation to two influence processes respectively qualified ‘validation 
process” and “invalidation process’ of students’ action by the teacher. 
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� THIBAUT LAUWERIER, MARIE BRÛNING & ABDELJALIL AKKARI 

Basic education quality in Benin: the voice of local actors 
 
The article explores the issue of basic education quality in West Africa, with an approach that values 
the perceptions of local educational actors. We chose to focus on the case of Benin, and particularly 
the town of Come in the south of the country. After presenting the general context of research as 
well as relevant conceptual and theoretical frameworks to study quality, this article highlights the 
many challenges in basic education while providing food for thought for quality improvement. 
 
 

 
� SOPHIE MORLAIX & CATHY PERRET 

Evaluation of "Plan réussite en Licence" : which actions for which effects. Analyses 
on the results of the first-year students university 
 
The first cycle at the university is characterized by a poor internal effectiveness. In 2007, the public 
authorities announce the "Plan réussite en Licence" (PRL), to reduce the rate of failure in first year. 
This article aims to evaluate the effectiveness of the actions of PRL on results of the first-year 
students. The originality of this research is due not only to innovative character of the analyses 
carried out, but too to multitude of the factors of success taken into account simultaneously, some 
referring to the characteristics students,  others with the characteristics of the context, such as 
those relating to the PRL. This analysis is carried out on six troops  of students in the first year and 
proceed in a comparative way, the first three troops haven't profited from actions of PRL. After 
having clarified our methodological choices, we have the results of the econometric models carried 
out. The latter underline the difficulties of apprehending a positive effect of the actions of the PRL. 
 

 
 


